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A Declaration of Intent to Administrate the Secondary Educational Service Area Office Khon Kean
with Honesty & Integrity
The Secondary Educational Service Area Office Nakhon Khon Kean intends to conduct

its organizational management and administration system with governance. With a heavy focus on
preventing and eliminating corruption and misconduct, this Office wishes to build credibility from the
society as an organization adhering to the principles and standards of good governance. As the leader
of the Secondary Educational Service Area Office Khon Kean, | would like to announce my intention to
administrate this organization in an honest, transparent, accountable, and responsible manner whilst
fighting against all forms of corruption. As scull | urge all personnel to perform their duties with
dedication, honesty, and integrity by refraining from corruption and adhering to the following principles:
1. Performance

Work with full determination by adhering to the main standard transparency. Operate or carry
out work in strict accordance with the prescribed procedures and timelines equally, regardless of
whether it is a general visitor or a personally known visitor. including working with determination full of
competence and responsibility for the work in their duties. All of which are regarded as morally
performing duties as government officials.
2. Budget usage

Work by emphasizing on the opportunity for internal personnel to participate in monitoring the
budget expenditures of their own departments. Prepare an annual budget spending plan and
disseminate it transparently. Spend budget wisely be on purpose not favoring oneself or one's
comrades. Budget disbursement, procurement process and purchased item receipt inspection are
organized.
3. The Use of Authority

Supervisors at all levels must assign performance appraisal tasks. Recruit personnel to perform
tasks fairly not discriminate. including providing supervision for subordinates to perform their duties
without violating laws, rules, or regulations rightly and righteously.
4, Use of government property

Raise awareness among personnel in using government property for official purposes, not using
government property for unlawful use or allow any person use government property for personal

benefit or others in a wrong way.



5. Solving corruption problems

Support anti-corruption with a review of policies related to prevention corruption. Plan on the
prevention and suppression of corruption to solve the corruption problem fairly. Build a process to
monitor, audit and take the results of both internal and external audits to prevent corruption.
6. Operational quality

Perform duties by adhering to standards, procedures, and time periods strictly in accordance
with equally without discrimination. Including having to provide information about the operation to the
service recipients honestly. Do not hide or distort information which reflects the concrete performance
of duties and not claiming money property or other benefits in exchange for duty.
7. Communication efficiency

Prepare information to published to the public through various channels. Make the information
easily accessed, uncomplicated. The published information must be complete and up to date. Public
can clarify doubts to service recipients and visitors.
8. Improving the work system

Improve the work system, both for the performance of the staff and the work process of the
organization. Use technology in operations for convenience, speed, modernity. Give an opportunity for
service recipients or visitors to participate in improving the work system in accordance with the needs
and transparency.
9. Information Disclosure

Disseminate current information on the website to be useful in operating to the public, including
basic management information, budget management, human resource management and development
and promotion transparency in the organization to show transparency in management and operations.
| 0. Corruption prevention |

Disclose the operations of the organization to the public about declaration of intent in integrity
and risk assessment to prevent fraud, strengthening organizational culture and anti-corruption action
plans. Personnel perform their duties in accordance with the intent of ammonification with honesty,

transparency, and good governance.

Announced on the date of 7 December 2022

—
\ ‘_—/
-e—
(Mr.Sakda Chaipai)

Director of the Secondary Educational Service Area Office Khon Kean
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