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Abstract

The purposes of this study were 1) to examine the problems in the school's
academic administration, 2) to develop academic administrative procedures in
preparation for the founding of a sufficiency economy learning center, 3) to study
the suitability of the academic administrative procedures involved in the
establishment of the aforementioned center, 4) to enhance teacher performance as
well as to improve professional development activities for the teaching staff, 5) to
investigate learner achievement, and 6) to look into the success in the development
of academic administrative procedures conducive to the establishment of the
learning center with a goal to promote sustainable learning management. The study
was a mixed methods research of which data was collected from 163 participants of
various sample groups including the deputy directors, teachers, twelfth graders,
school board members, parents and experts. Questionnaires, evaluation forms,
survey forms and tests were employed to obtain the data. The input was then
analyzed and statistically described in terms of percentage, average, standard
deviation and correlation coefficient using a computer program.

The findings indicated the following:
1. Overall, the total number of problems found in the academic administration was
"high" on a scale of 1 (very low) - 5 (very high).
2. The sufficiency economy - based academic administrative process comprises six
elements as follows:

2.1 Preparedness for adopting the notion of the sufficiency economy to establish
a learning center shaped by the theory.

2.2 Teacher efficacy that accommmodates the founding of the sufficiency economy
- based learning center

2.3 Efficiency in creating and preparing learning sources/stations

2.4 Efficiency in organizing learning activities



2.5 Efficiency in creating the identity of the learning center

2.6 Efficiency in building networks to transfer the knowledge and good practices
to other institutions and individuals
3. By and large, the suitability of the academic administrative procedures in
preparation for the setup of the sufficiency economy learning center was on the
"very high" level.
4. On average, the participating teachers' assessment scores increased by 10.88
percent following their participation in the professional development program.
Additionally, their teaching performance was rated as very high on the 1- 5
evaluation scale.
5. An average of 7.67 percent increase in overall learner achievement in the year
2020 was reported in relation to the one in the preceding year.
6. All in all, the degree of achievement in developing the academic administrative
procedures to arrange for the sufficiency economy learning center with a goal to
promote sustainable learning management was "very high" on the rating scale and

was significantly positively correlated with the respondents' opinions (r = .01).



